Mcntor F'rogram
APPrcnticc /\gent Guidclincs

0 Set aPPoin’cment with Mentee for initial meeting within 48 hours of being assigned

o Allow i hourfor meetings.

[l ]nitia] meeting

o (ive Agent Mentor Frogram Documents

. Cop9 of Men’cor Frogram Agreement
. ]ntro to Mentor Frogram Lctter

. Copg of Clﬂecklist
@) Go over Mentor/Mentee Agreement
@) Go over Mentor Frogram ]ntroduction

" Set expectations for agent

" Set expectations for your avai]abilitg & resPonsibi]ities

= [iscuss onboarding emails & answer any questions

[istings to | ransfer?

MX 1 Folicies & Frocedures
MaximumOne.pro [~ mail
Contacting Proker Support
Paperless [ipeline

Board of Realtors

HUD Home Procedures
Agent Websites

Who’s Who at MX 1

Agent Billing, Bill.com

(o over Mentee Checklist & check off completed items
(50 over Fost Licensing C]_:__ requirements (MX] Booklet)

Spechcic classes must be taken

Allow time for Agent questions/ discussion
Ask “Do you have q’s about angthing RE_ related we haven’t covered?”

o Faperless Pipeline Discussion

* Mentee MUST add Mentor to transaction as (_0-Agent

* Mentee MUS T submit docs to Mentor before uPloading to PP
o (ive Mentee T ask, Assignment, | ool and [~ ducation
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Mcntor Frogram

= [irst Task is to Read FévF Manual and any onboarding emails unread
= [irst Assignment is to begin rccording Sphere of 100 w/@ least 1 ave of (Contact
L] Recorcl Sphere in Notebook, Spreac{sheet, CRM
e Due bg §rd Meeting
= [irst Too§ is Faper!ess Fipeline
» [irst [T ducationis Oricntation & Faper[ess FiPe]inc CE Class
- Set next meeting to be approx. i week away
. Fl” out Mee’cing Record and copy for Agent
0 Subscquent Mectings
[l Meeting #2
o Whathas Mentee been doing to get business?
) Wl‘lat qucstions or concerns does Mcntec have?
o) Chcck progress on SPhcre of 100
o | ask: Search Real [ state |ntro | _etter & start writing one
o} Assignment: (ontinue working on SPhere of 100
o} Tool: Mentor decides based on meeting content
o} Education: Mentor decides based on needed classes
U] Mee’cing #%
o} Sphcre of 100 w,/@ least one ave of contact COMFLETED
o} ]ntrocluction | etter written, ProoxC it, make suggestions
o Answer questions and address concerns
o} Task: Comp]cte ]ntro | etter & Frint if mailing
o) Assignmentz Send |ntro letter to Spherc of 100
e} Tool: CKM (nc aPPlicablé‘,) of Mentor Chooses
e} E_ducation: Chosen bg Mentor
U] Subscqucnt Mcctings
o After meeting #7, 5cl—\edule on an As-Needed basis
o} A“ow Mentee to ask any R questions or discuss issues since Prior meeting
o) Go over any contract(s), contingencg clates) contract checklists
= Discuss Po’cential compliance & contract issues with Mentee
o Discuss Previous meeting T ool, Assignmentj T ask, |~ ducation
o (Go over Mentee Checklis’c & check off completcd items
e} Allow time for Agent questions/ discussion
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Mcntor F'rogram

o “Do you have q's about anything R related we haven't covered?”
0 Set next meeting within next week and T AT
0 ]mPor’cant Jtems to (overin Subscquent Meetings
o Accountability Meetings at one of the Pranch Offices
o ]mPor’cance of Monthly Sales Meeting Attendance
o Whatis the Mentee doing each week to get business?
o Develop and Role Play Buyer Consultation (Until Comfortable)
o DeveloP [isting Presentation and Present to Mentor (_ntil Comfortable)
o Dialog [ractice, Objection [Handlers, [Jow to Sound Frofessional
o | ead GGeneration, T ime Plocking, Making Calls
o (Goals, Making Adjustmcnts to [’lan, Adding Avenues of Developing Business
o Subject matter deemed necessary by Mentor
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